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Irvine Unified School District

Certificated Administrator Evaluation
District Office

Year ______________
	Name:  


	Assignment:  



I. Annual Goals (October-November)
Annual goals may emerge from, but are not be limited to, IUSD Continuous Improvement Efforts, the IUSD Strategic Plan, the California Professional Standards for Educational Leaders (CPSELs), or school or program improvement targets.
	Goals (maximum of three) and performance indicators (how measured)

	1.
2.

3.



II.
Employee’s Input - Self-Reflection (April-May)

One’s progress toward Annual Goals, IUSD Leadership Indicators, and implementation of the CPSELs form the basis for self-reflection by the administrator.  
	Accomplishments and Self-Reflections on Goals

	


III. Supervisor’s Comments (May-June)
IUSD Leadership Indicators 1-10

	1.0 Resilience:
Leaders in education bounce back quickly from adversity and stay focused on the vision of the organization. They bring together people and resources with the common belief that the organization can grow stronger in tough times when it applies certain knowledge, skills, and attitudes in the face of adversity. The leader constructively reacts to disappointments and barriers to success. The leader willingly admits to error and learns from it. The leader constructively and appropriately contributes to district policy and decisions, and constructively handles input, criticism and/or dissent from subordinates.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	2.0 Personal Behavior and Professional Ethics:

Leaders in education demonstrate personal behaviors consistent with community values and morals. They keep commitments, work with students, and act in service of the best interest of the students, staff, and community. The leader demonstrates integrity, emotional self-control, and tolerance for different points of view within the boundaries and values of the organization.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	3.0 Student Achievement:

Leaders in education make student learning their top priority. The leader demonstrates planning and goal setting aligned to the school/district plan to improve student achievement.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	4.0 Decision Making:

Leaders in education make decisions based on the vision and mission of the organization, using facts and data. They use a transparent process for making decisions and articulate who makes which decisions. The leader uses a process to empower others and distribute leadership when appropriate. The leader uses a factual basis for decisions and demonstrates clear identification of decision-making structure, including which decisions are made by consensus, by staff independently, or by the leader after getting appropriate input from stakeholders. The leader evaluates decisions for effectiveness and revises where necessary.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	5.0 Communication:

Leaders in education understand communication as a two-way street. They seek to listen and learn from staff, students, and community. The leader actively seeks, listens to, and analyzes input and feedback. They recognize individuals for good work and maintain high visibility at schools and in the community. Regular communications to staff and community keep all stakeholders engaged in the work of the department/District. Verbal and written communication is effective and timely.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	6.0 Development of Subordinate Staff
Leaders recruit, hire, and retain effective subordinate staff. They link professional practice with evidence and data to establish cause and effect relationships. Leaders facilitate professional development, monitor implementation of initiatives and processes, and provide timely feedback and support to subordinates. They demonstrate an understanding of the proficiencies and needs of subordinate staff, lead professional development for staff, and provide mentoring and coaching.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	7.0 Leadership Development
Leaders actively cultivate and grow other leaders in the organization. They model trust, competency, and integrity. They provide mentoring to emerging leaders, identify potential future leaders, and provide evidence of delegation and trust in subordinate leaders.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	8.0 Time/Task/Project Management
Leaders in education manage the decision-making process, but not all decisions. They establish personal deadlines for themselves and the organization. They understand the benefit of focus and prioritization over broad coverage of everything. They also manage and delegate tasks with consistency. They establish clear objectives and coherent plans for complex projects. They demonstrate facility with the allocation of resources, budgets, and fiscal efficiency. They organize projects on schedule and within budget.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	9.0 Technology
Leaders in education are technically savvy. They process change and capture opportunities available through technology. They incorporate data-driven decision making with effective technology integration. The leader demonstrates use of technology in advancing district goals, personal proficiency in electronic communication, and openness to using technology to meet learning goals of the organization.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




	10. Personal Professional Learning:
Leaders stay informed on current research and demonstrate understanding of trends and developments in their field. They engage in professional development that improves personal practice and aligns with the needs and goals of the District. The leader generates a professional development focus for others that is clearly linked to District goals and objectives.
Comments:



	___ Effective ___ Needs Improvement ___ Unsatisfactory




Additional Supervisor’s Comments 
	Comments 

	


	Areas for Growth and/or Improvement                                                      

	


	Areas of Unsatisfactory Performance and Specific Improvement Suggestions
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