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Irvine Unified School District

Certificated Administrator Evaluation
	Name:

	Assignment/School:


I. Annual Goals (October-November)
Annual goals may emerge from, but are not be limited to, the California Professional Standards for Educational Leaders, the District's Continuous Improvement Efforts, and school or program improvement targets, including one goal based on information from site specific data meetings.  It is understood that the administration at a school site has numerous normally required duties and responsibilities which lead to the improvement of performance of each student and staff member at the school.
	Goals (maximum of three)

	1. 
2.
3.



II.
Self-Reflection (May-June)

Progress toward Annual Goals and implementation of the CPSELs form the basis for self-reflection by the administrator.  By acquiring the skills, attitudes, and behaviors outlined in the CPSELs, administrators have the best opportunity to achieve the mission and vision of the district.  
	Accomplishments and Self-Reflections on Goals

	


	Standard 1: DEVELOPMENT & IMPLEMENTATION OF A SHARED VISION
Education leaders facilitate the development and implementation of a shared vision of learning and growth of all students.

	


	Standard 2: CULTURE FOR STUDENT LEARNING AND PROFESSIONAL GROWTH
A school administrator is an educational leader who promotes the success of all students advocating, nurturing and sustaining a school culture and instructional program conducive to student learning and staff professional growth.

	


	Standard 3: ORGANIZATION AND MANAGEMENT

A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.

	


	Standard 4: COLLABORATION WITH DIVERSE FAMILIES AND COMMUNITIES
A school administrator is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.

	


	Standard 5: PERSONAL ETHICS AND LEADERSHIP CAPACITY

A school administrator is an educational leader who promotes the success of all students by modeling a personal code of ethics and developing professional leadership capacity.

	


	Standard 6: POLITICAL, SOCIAL, ECONOMIC, LEGAL, AND CULTURAL UNDERSTANDING
A school administrator is an educational leader who promotes the success of all students understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

	


	Comments and/or Additional Reflections (Optional)

	


III. Supervisor’s Comments (May-June)
	Comments 

	


	Areas for Growth and/or Improvement                                                      

	


	Areas of Unsatisfactory Performance and Specific Improvement Suggestions
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